
 
Wednesday, February 16, 2022, 3:30PM – 4PM    

                                                                  Location:  Virtual  

Herff Trust  

Board of Directors Meeting 

Board Members Present: 

Board Members  In Attendance 

Richard A. Spell  President  Yes 

John Hartney  Vice-President  Yes 

Fred A. Towler  Secretary  Yes 

Raajkumar Kurapati  Treasurer  Yes 

Tim Argo   Yes 

Dr. M. David Rudd  UofM President  

Holly Ford  AVP, UMF & ASF  Yes 

Steve McDaniel Retained Legal Counsel Yes 

 
A quorum was present, and President Spell called the Herff Trust Board Meeting to order at 3:42pm.   
 
Herff Trust Items 
 

I. Approval of Minutes –          Rick Spell, Herff Trust President 

President Spell asked if there were any revisions to the minutes on the floor to be approved. There 

were no revisions. President Spell asked for a motion to approve the minutes.  

Minutes from December 2, 2021 – EXHIBIT A  MOTION TO APPROVE:  Mr. Argo  

         SECOND:  Mr. Hartney 

 
II. Herff Trust Quarterly Update    Jonathan Lyons, Raymond James 

Mr. Lyons stated the portfolio for the quarter was up 4.46% to a benchmark of 3.52%.  YTD this is 

12.62% to a benchmark of 10.54%.  The portfolio is in line with the IPS for the Herff Trust with the 

exception of Cash Alternatives.     

 

President Spell asked Mr. Lyons to provide more detail regarding the Cash Alternatives line item.  

Mr. Lyons stated this is excess cash, which in the last few meetings the Board has discussed 

allowing those funds to remain based on the volatility of the market.  He reminded the Board 

these funds are ear-marked to be allocated to both fixed income and equity markets.  Dividends 

have added to this cash sum, which have come into the portfolio, but haven’t been reinvested, 

because they will be used for scholarships.   He stated the IPS has a range target for cash to be at 5 

– 8% allocation and the current allocation is 9.42%.  Mr. Lyons stated in the past 6 months, 

dividends have accumulated in cash.  Mr. Lyons wants to watch the treasury rate to have a better 

comfort level before deploying some of the cash into short duration fixed income.   

Mr. Kurapati asked if Mr. Lyons was asking the Board to consider investing some of the cash.  Mr. 

Kurapati reminded Mr. Lyons there is a budget cycle coming up, which would require 

approximately $1.5M and so approximately $1.5M could be invested with some flexibility for 

availability if needed.  He also informed the Board, the University will be returning $300k - $400k 

to the Herff Trust from the Perkins Loan program.  He then stated to the Board, it would be his 

recommendation for the Board to consider investing some of the cash up for discussion, so it is put 
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to work.  President Spell stated Mr. Kurapati’s and Mr. Lyon’s opinions are important to consider 

given his position with the University.  President Spell asked if Mr. Lyons had an opinion or 

knowledge he would like to share for the Board to consider.  Mr. Lyons stated for the time being 

the market has come back up and he would recommend adding $400k - $500k to equities.  

President Spell suggested to invest $500k for the time being and then watch the market and Mr. 

Lyons can continue to make recommendations.   

 

Mr. Lyons stated at this point, the Fed is likely to hike rates 4-5 times in 2022 and most depends on 

what they communicate.  They have said expect 25bps hikes in March and maybe May, but 

definitely June.  As of Friday, CPI was higher than anticipated and the expectation is for Fed to 

move quicker, possibly this week.  Rates have already moved higher in anticipation of higher rates, 

which pushed bond prices down and not likely to move prices down much more.  Value started the 

year strong due to two things: energy sector is best performing sector and second, expectations 

for Financials doing better with higher rates.  This is already priced in.  Neutral on whether 

international equities or US equities will outperform this year.  Seems even money.  Except EM 

which likely has an advantage. 

 

Ironwood and Sustainable Woodlands will liquidate in 2022.  Raymond James was able to further 

discount their fee starting June 9 from 23 bps to 16 bps.  Based on the current account values the 

total average weighted fees for the account are 29 bps.  Before the recent changes that were 

made, total average weighted fees were 65 bps. 

 

 

III. Other Business       Rick Spell, Herff Trust President 

No other business 

 

IV. Adjourn      Rick Spell, Herff Trust President 
Being there was no additional business, President Spell called for a motion to adjourn the meeting. 
Mr. Kurapati made the motion, Mr. Hartney seconded the motion, the motion carried and the 
meeting was adjourned at 3:59pm 
 

 


